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Overview - The purchasing Experts KL@EPFEL
NG

o

750 Customers
(100 New Customers p.a.)

11 Locations 12 Year
Worldwide 60 Mrd. EUR Volumes
70% with Direct Material

222 [

\

250 Awards:
Employees Worldwide 9 Best Consultant
(thereof 50 engineers) Industrial Award




Your advantages with Kloepfel Consulting GmbH

Mechanical & Plant Engineering
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Classic Consultant Approach vs. Industry Partner Approach KL EPFEL

Run-of-the-mill - Consultant Approach Kloepfel Industry Partner Approach
Businesspeople and often pure consultants 50 engineers/manufacturing technologists
with no industry experience carry out technical and technical buyers from industry
tenders. . . . :

Preliminary examination of the supplier's
Suppliers receive inappropriate inquiries that production possibilities and placement of only
do not match their own portfolio.=> Lack of suitable inquiries with selected suppliers. Focus
competence and understanding for on costs instead of prices

manufacturing possibilities _ _ _
Implementation-oriented consulting approach

Supplier offers are "misused" exclusively for incl. development of new suppliers.
benchmark purposes. No implementation Accompaniment of the release process

orientation . : : :
Mechanical engineering team approach with

Decentralized processing. Each project team cross-project processing so that
works for itself without synergy use of communication with suppliers can be made more
information and experiences with suppliers efficient.

=> double work for suppliers

Job Creator (without sales contribution) Efficient Match-Maker & Multiplier

KL@®EPFEL



Development of strategic partnerships — Exclusive Supplier Data Base KL®EPFEL
NG

Preliminary
check for

suitability:
Data/Facts

Strategy Linking
workshops with Customer &
the customer Partner

suitable

Intensiv r : o
tensive care inquiries

Supplier
Development

Exclusive strategic partnerships for specific
material groups

Creation of a database for each manufacturing
technology (material groups)

Linking the customer requirement with the service
portfolio of the partners

Inclusion by Kloepfel Quick Checklist
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it

. -

. ‘.‘ Customer
w




Development of strategic partnerships — Exclusive Supplier Data Base KL@®OEPFEL
NG

Fertigungstechnologien / Manufacturing Technologies

Unternehmensangaben / Company Information 1. Formguss / Mould Casting
2. Halbzeuge / Semi-finished products
Firmenname / Company Name* 3. Zuschnitt / Cutting
4. Umformen / Reshaping
Rechtsform / Legal Form* 5. SchweiBtechnik / Welding technology
6. Zerspannung / Machining
Umsatzsteueridentifikationsnummer / VAT Number 7. Verzahnen / Toothing

8. Warmebehandlung / Heat treatment
Abteilung/Bereich / Department 9. Oberflachenbehandlung / Surface treatment

) ) 1. Formguss / Mould Casting
Griindungsjahr / Founding Year

_J [01] Druckguss / Pressure casting

StraBe / Street*
| [02] Kokillenguss / Forms casting

Postbox / P.O. Box _J [03] Feinguss / Investment Casting
] [04] SiMo-Gusseisen / SiMo cast iron

PLZ / ZIP code*
] [05] Bainitisches Gusseisen EN 1564 / Austempered ductile EN 1564

Stadt / City* | [06] Sphédroguss EN 1563 / Ductile cast iron EN 1563
_| [07] Temperguss EN 1562 / Malleable cast EN 1562
Land / Country*
Bitte auswahlen / Please select | [08] Grauguss EN 1561 / Grey cast iron EN 1561




Your advantages through cooperation with Kloepfel Consulting Group KL®OEPFEL

ISl no benchmarks! - but supplier development => new business for you!

\
PR Efficiency - suitable requests for the supplier's service portfolio

|

3 Kloepfel mechanical engineering team brings a high level of technical/supplier
§ understanding to the table

|

28 Multiplier - profit from our enormous customer network (100 p.a.)

Door Opener - Effective persuasion through on-site presence at the customer's site

possible

KL@®EPFEL



Extensive Customer References KL@EPF

>12 years of expertise in purchasing optimization speak in favor for us CONSULTI
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Implementation Means Change KL@EPFEL
NG

n the wind of change blows, some

)ple build walls, others build windmills”
‘ancient Chinese proverb)




